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Founded In 1926, Koç HoldIng Is one of Turkey's 

largest group company. It Is LISTED on the Fortune 500.

Fca Is the world's 7th largest AutomotIve Manufacturer, 

founded In 2009 WITH The COLLOBORATION OF FIAT AND Chrysler.

Fiat Chrysler automobiles %38 

KOÇ holding %38

PUBLICLY TRADED %24
B o r s a  I s t a n b u l S t o c k E x c h a n g e  

( B I S T  3 0  a n d B I S T  1 0 0  I n d e x e s )

C o r p o r a t e  G o v e r n a n c e  A n d S u s t a ı n a b ı l ı t y  ı n d e x e s

L u x e m b o u r g S t o c k E x c h a n g e

TOFAŞ / PARTNERSHIP STRUCTURE
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TOFAŞ / MISSION

Mıssıon

To Improve people’s qualIty of lIfe

by provIdIng them wIth the products 

and servIces that best suIt socIety’s

need for mobIlIty

Tofaş constantly renews Itself and

WITH movING towards more ambItIous

targets, creaTES sustaInable value for 

Its customers, employees, busIness 

partners and shareholders.

Brand promıse



tofaş / TOFAŞ at a glance

Turkey’s

4.
BIggest IndustrIal 

EstablIshment

« GOLD STATUS»

IN WORLD CLASS 

MANUFACTURING

EXPORT TO 

90 COUNTRIES

384.174 
2017 PRODUCTION (unıts) 

DISTRIBUTOR OF 

6 BRANDS

79 DEALER

130 SERVICE POINT

2017 MARKETSHARE

%12,7

Turkey’s Only OEM that 

Produces Both Passenger 

Cars and LIght CommercIal 

VehIcles

2017 EXPORT

PRODUCTION RATIO 

69%

%23 OF

TURKEY AUTOMOTIVE INDUSTRY

PRODUCTION

FIRST r&d CENTER

IN TURKEY BASED ON

R&D EXPENDITURES

IN 2017

MANUFACTURES TO 4
DIFFERENT BRANDS



PRODUCT / PRODUCED BRANDS AND MODELS

CommercIal vehIcleSPassenger carS

tıpo SEDAN

tıpo HB

TIPO SW & VAN

DOBLO Cargo

Doblo Panorama

PROMASTER CITY

FIORINO Cargo

qubo
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R&D / ABOUT

FCA EMEA's 2ND largest 

R&D center In Europe

+500 EMPLOYEES

+18.000 m2

Laboratory and offIce space 

To DEVELOP exciting vehicles

and new technologies that

fully satisfy growing customers’ needs

in every part of the world.

TARGET



R&D / ABOUT



R&d HISTORY : IMPORTANT STEPS

Doblo 1.0 Lınea
Doblo 2.0

Doblo EV

Linea FL

Albea 

Rst.
MCV

R&D CENTER 

CERTIFICATION

Doblo 

1.0 fl
Doblo us 

& FL

PalIo 

Siena 
R&d ESTABLISHMENT

Lıght Facelıft
Prototype vehıcle 

productıon

Change MANAGEMENT

new vehıcle 

development

New vehıcle development

New vehıcle 

archıtecture 

development

Qualıfıcatıon and relıabılıty

tests

PRODUCTION / Start-up support

PRODUCTION SUPPORT 

PROBLEM SOLVING



R&d HISTORY : PRESENT & CLOSE FUTURE

Egea/tıpo 

SEDAN 

Egea/tıpo 

HB & SW 

Change MANAGEMENT

New vehıcle development

New vehıcle archıtecture 

development

PRODUCTION / Start-up support

Concept development

Product & technology development



R&D / ComposItIon of engIneerIng

18- 25

25- 35

35- 45

45 +

3 %

54 %

33 %

10 %

employees age

27%

67%

1% 3% 2%

Graduatıon Status

Laurea Magistrale Laurea Breve

Dottorato Diploma Tecnico Sup.

Diploma Scuola Sup.

GLOBAL average 35



Workload variation plans

Analysis and evaluation of local engineering suppliers

Engineering supplier implementation plan and pool selection

80%
95%

20% 5%

2014 2015
Inhouse External

Resource distribution for peak periods.

Engıneerıng supplıers

All company names, logos, and brands are property of their respective 

owners, and used in this presentation are for identification purposes only. 

Use of these names, logos, and brands does not imply endorsement.



INNOVATION projects

 -
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Total Projects Teydeb Projects Non-supported EU Projects

Incentıve Type Distribution

100%

53%

37%

10%

*According to project numbers

TOFAS BUDGET; 
11%

PARTNER 
BUDGET; 18%

FUNDED; 71%

Including standalone partners budget 

Budget Type Distribution



TOFAS supplIers WITH r&d CENTERS

IzmIr (3)

KocaelI (10)

Bursa (22)

ManIsa (2)

NIğde (1)

TekIrdağ (1)
Istanbul (5)

GEDİK

KANCA

MUTLU AKÜ

NURSAN KABLO

ŞA-RA ENERJİ İNŞAAT

HEMA

BRISA BRIDGESTONE

DYO BOYA

ECOPLAS

FARPLAS

KALE OTO RADYATÖR

MAGNA

NOVARES

PIRELLİ

RÖZMAŞ ÇELİK 

TEKLAS 
İNCİ AKÜ

STANDART PROFİL

AKA

B PLAS

BEYÇELİK

BOSCH

CANEL

COMPONENTA

COŞKUNÖZ

ELATEK

ERMETAL

FARBA

FE-KA

FOMPAK

MAGNETI MARELLI MAKO

MARTUR

MATAY

MAYSAN MANDO

NORM CİVATA

ORAU ORHAN

ROLLMECH

TKG

TOKSAN

ÜNVER GRUP

VALEO

CMS JANT

EGE FREN 

ZF LEMFÖRDER

DİTAŞ DOĞAN

R&D center SupplıerS BY CITY

All company names, logos, and brands are property of their respective 

owners, and are used in this presentation are for identification purposes 

only. Use of these names, logos, and brands does not imply endorsement.



IzmIr (3)

KocaelI (3)

Bursa (2)

Innovatıon actıvıtıes wıth unıversıtıes

EskIşehIr (1)

Istanbul (6)

UNIVERSITIES COLLABORATING ON Research projectS

Sakarya (1)

Ankara (3)

BOGAZICI 

ISTANBUL TECHNICAL

KOC 

OKAN 

SABANCI

YILDIZ TECHNICAL

GEBZE TECHNICAL 

KOCAELI 

TUBITAK MAM RESEARCH CENTER

SAKARYA

ATILIM 

GAZI 

MIDDLE EAST TECHNICAL 

OSMANGAZI

BURSA TECHNICAL 

ULUDAG

DOKUZ EYLUL

EGE

IZMIR INSTITUTE OF TECHNOLOGY

All universities names are property of their respective owners, and are 

used in this presentation are for identification purposes only.

Use of these names does not imply endorsement or limitation.



ENGINEERING proGRAMS In turkey



Development actıvıtıes performed

35%

40%

45%

50%

55%

2009 2015-2016 After 2020

 600

 800

 1.000

 1.200

 1.400

 1.600

 1.800 Tofas Workshare in New Projects

Effort

Tofas Wshare (%)



ProGRAM management & SKILLS

Concept

Phase

Strategic

Definition

Target

Definition

Technical

Development

Tooling

Development

Process

Verification

Production

Readiness

Component

development

planning

Project 

Management Tooling

Kick-off

management

Integrated

development

plan  

Change 

management

Product

configuration

management

KPI 

Management



TIPO / ÆGEA DEVELOPMENT program



EU R&D 

SCOREBOARD 

Turkey’s 

champıon 

2015 / 2016

Most 

Successful 

R&D Centre In 

Turkey / 

AUTOMOTIVE

2015 / 2016

thırd Most 

Successful 

R&D Centre In 

Turkey / ALL 

INDUSTRIES

2015

«EGEA/TIPO» 

European Car 

of the Year

2015

AWARDS



FUTURE TECHNOLOGIES

Tıpo androıd auto / car play Tıpo acc-AEB Fıat Yol Arkadaşım
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GO SOCIAL

https://tr.linkedin.com/company/tofas

https://tr-tr.facebook.com/TofasKurumsal/

https://www.tofas.com.tr/Pages/default.aspx

https://tr.linkedin.com/company/tofas
https://tr-tr.facebook.com/TofasKurumsal/
https://www.tofas.com.tr/Pages/default.aspx


THANK YOU


